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Based on the activities foreseen with the Strategic Plan 2022-2025, as well as in cooperation with the
vice-rectors of UIBM, the rector of University "Isa Boletini" in Mitrovica, took a:

DECISION
L For the approval of the Action Plan of University "Isa Boletini" Mitrovica, for the year
2022.
IT. Part of this decision is also the Action Plan of University "Isa Boletini, Mitrovica, for the
year 2022.
I11. The decision enters into force from the day of signing.

The decision is sent to:
1. UIBM Archive;
2. Management of UIBM,;
3. Public information office;

The rector of the University

Prof. dr. Alush Musaj

Rr./Str. Ukshin Kovagica, 40 000 Mitrovicé, Republika ¢ Kosovés
http://www.umib.net; info@umib.net; Tel: +383-28/535725/515516 — lokali
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ABBREVIATIONS:
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MESTI
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SP
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LO
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IS

IT

PI
UIBM
ICO
AAO
OIPC
PO
QAO
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Expert group

Institution of Higher Education
International Multidisciplinary Geo-Science Conference
Medium-Term Expenditure Framework
Governing Council

Professional commission

Central Commission for Quality Assurance and Evaluation
Ministry of Public Administration

Ministry of Education, Science, Technology and Innovation
Academic Units
Student Parliament
Vice-Rector for International Cooperation and Scientific Research
Vice-Rector for Teaching, Student Affairs and Quality Development
Strategic Plan of University "Isa Boletini", Mitrovica
Learning outcomes

Academic staff

Information system

Information technology

Personal income

University “Isa Boletini”, Mitrovica

International Cooperation Office
Academic Affairs Office

Office for Information and Public Communication
Personnel Office

Quality Assurance Office
Student Services Office

Center for Professional Development and Education



INTRODUCTION

"Isa Boletini" University in Mitrovica - has drafted a Strategic Plan for the period 2022-2025.
SPUIBM has been drafted in cooperation with the academic and administrative staff, current
students and ALUMNI, MESTI representatives as well as the business community for the
Mitrovica region. The SPIBUM working group has first completed the portfolio of all relevant
documentation for the drafting of the SPUIBM document, with a focus on the strategic documents
of MESTI for Higher Education, the strategic sectoral documents of UIBM (for research, for the
quality assurance), international Higher Education documents and financial resources for
implementation, etc. The preparation of the documents has followed the approved dynamics that
has the following stages: familiarization with the work of consultations, division of groups
according to fields, determination of objectives and activities, harmonization of funding sources.

The basis for the drafting of the plan was the mission of UIBM with its three main pillars, the
programs from the Central Level-Government for the development of Higher Education, MESTI,
as well as the experiences of university institutions at the level of Higher Education in Kosovo.

SPUIBM (2022-2025) presents strategic objectives in detail, defines clear sub-objectives and
activities; and identifies useful mechanisms that should be used in the short, medium and long term
periods to achieve the defined vision.

The short-term, medium-term and long-term objectives are reflected in the Strategic Plan for the
years 2022/2025, and are harmonized with the funding sources, from the Kosovo Budget and
external donors.

An integral part of SPUIBM 2022/2025 is also the drafting of the action plan for implementation
in which the activities and the time of their implementation are reflected and which are related to
sustainable financial resources.

The management, always based on the time factor, has drafted the action plan for the
implementation of the activities for the first year (2022) by defining the responsibilities for
implementation, funding sources, indicators and expected results.



ACTION PLAN FOR 2022

SPUIBM (2022-2025) presents strategic objectives in detail, defines clear sub-objectives and
activities; and identifies useful mechanisms that should be used in the short, medium and long term
periods to achieve the defined vision.

The special feature of the Strategic Plan is the drafting of the action plan for implementation, which
contains: strategic objectives, specific objectives, activities, implementation deadlines,
responsibilities and financing costs.

In order to facilitate the implementation and monitoring of the Strategic Plan, the action plan is
reflected in the time factor. Based on the action plan, the management has determined the
objectives, specific objectives, activities and funding sources for the fiscal year 2022, the first year
of implementation of Strategic Plan 2022/2025.

The short-term objectives that are related to the activities planned for 2022 are reflected in the
Strategic Plan for the years 2022/2025. The short-term objectives are harmonized with the sources
of financing for the fiscal year 2022. The sources of financing from the Budget of Kosovo, own
incomes and external donors present the sustainable resources for the implementation of the
planned activities for 2022.

Key objectives supported in the mission of UIBM.

Teaching and professional development

Scientific research

Institutional and international cooperation

Quality development

Development of human resources

Digitalization, data management and University promotion
Learning resources and student support

Planning and financial management

XN RN~

The continuous monitoring and evaluation of this strategy makes the action plan for the fiscal year
2022 come to life and provides its implementers with an overview, which enables them to act in a
timely manner and in accordance with the needs and challenges they face. The actions and
activities that will be undertaken to implement the plan will enable the continuation of the
development of the university and its role, with a specific goal, to be recognized at the national
and international level for advanced teaching and quality education.

Of course, the realization of this action plan has financial implications and its own challenges,
depending on the field they cover. The budgetary implications of regular adjustments during the
budget review process will be incorporated into the UIBM Budget Law. At the end of the fiscal
year 2022, a general evaluation will be made to check to what extent this strategy has influenced
the strengthening of the University, so that the results, difficulties, impact, sustainability, lessons
learned and recommendations serve for the years of implementation of SPUIBM. Based on the
results of this comprehensive evaluation, the university and the donors will be able to plan future strategies.
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MONITORING, EVALUATION, AND REPORTING

Monitoring and evaluation are fundamental factors of the implementation of a real strategy and
aim to measure the progress achieved. The Governing Council of UIBM will establish the Group
for Coordination and Monitoring of the Implementation of the Strategic Plan, which is led by a
Coordinator.

The main tasks of this Group are:
e Drafting of 6-monthly reports on the realization of activities for SPUIBM Objectives;
® Analysis of progress in the implementation of SPUIBM, based on the information collected;
®  Recommendations regarding the implementation of SPUIBM;

GC will be responsible for monitoring and evaluating the implementation of this strategy. The
Strategic Plan Implementation Coordination and Monitoring Group will compile SPUIBM
implementation performance reports and report to the GC, and these data will be reviewed by the
GC. These indicators will enable the monitoring of progress by noting the level of achievement of
the objectives and the realization of the strategic activities of this strategy. The continuous
monitoring and evaluation of this strategy makes the Action Plan come to life and provides its
implementers with an overview, which enables them to act in a timely manner and in accordance
with the needs and challenges they face. At the end of the implementation of the strategy, a general
assessment will be made to check to what extent this strategy has influenced the strengthening of
the University, so that the results, difficulties, impact, sustainability, lessons learned and
recommendations serve for future strategies. Based on the results of this comprehensive
assessment, the University will be able to plan future strategies. The actions and activities that will
be undertaken for the implementation of this document will enable the continuation of the
development of a new university and its role, with the specific goal of being recognized at the
national and international level for advanced teaching and quality education. This SPUIBM will
help in further continuation towards raising the quality in teaching, learning and developing
curricula in accordance with the needs of the labour market.

UIBM is convinced that with the implementation of these initiatives in the relevant organizational
structures of UIBM will change positively developments in UIBM in achieving the common goals
for a better quality of higher education and for the realization of a greater employment of the
graduates of UIBM, who will not lack the knowledge, skills and competences that today's labour
market requires.

Therefore, the implementation of this Strategic Plan is laid down as an obligation for all the actors
of UIBM, to work on fulfilling and advancing the mission of UIBM, as well as the obligations that
UIBM has towards the students and citizens of Kosovo for a quality and valuable education.

From the date of approval of this document, all development activities of UIBM will be guided by
this document, which will also be an indicator of the performance of UIBM's management
structures on the basis of its annual monitoring and review.



UNIVERSITETI - UNIVERSITY
- “ISA BOLETINI”
MITROVICE

Rector of UIBM
Prof. dr. Alush Musaj Nr. Prot. 2904 Dt. 15.11.2022

In support of article 29, point 1.6, of the Statute and based on the activities foreseen with the UIBM
Strategic Plan, as well as on the recommendations of the experts of the Accreditation Agency in
Kosovo, the rector of the University "Isa Boletini" in Mitrovica, took a:

DECISION
L. For the nomination of the Group for Monitoring and Evaluation of the Action Plan of
University "Isa Boletini" Mitrovica, for the year 2022.
I1. The group for Monitoring and Evaluation of the Action Plan has the following

composition:
1. Faruk Ahmeti — chairman,
2. Besé Sadikaj, assistant member,
3. Kaltrina Kajtazi, assistant member,
4. Besmir Salihu, Advisory Board member,
5. Representative from the student parliament, member,
6. Dicllza Preteni, member, graduated student,
7. Avdyl Beqiri, member, Secretary of the Law Faculty.
II. The group for Monitoring and Evaluation of the Action Plan is responsible for:
o Drafting of 6-month action achievement reports in accordance with APUIBM;
o Analysis of progress in the implementation of APUIBM, based on the collected information
and the relevant recommendations;
o The review and approval of additional measures to ensure the implementation of APUIBM;
e Drafting requests for support from donor programs in order to ensure the implementation
of SPUIBM
III. The decision enters into force from the day of signing.

The decision is sent to:

1. UIBM Archive;

2. Management of UIBM,;

3. Group members;

4. Public Information Office; The rector of the University

Prof. dr. Alush Musaj

Rr./Str. Ukshin Kovagica, 40 000 Mitrovicé, Republika e Kosovés
http://www.umib.net; info@umib.net; Tel: +383-28/535725/51 5516 — lokali



